
© 2024 American Arbitration Association, Inc.

AAA® No-Fault: Embracing Technology to Modernize the  
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By Grace Darsi, Assistant Vice President, NYSI Conciliation

The American Arbitration Association® (AAA) has been a pillar in resolving no-fault disputes, now celebrating 50 years—its 
golden anniversary—of successful solutions. During this time, technological advancements have revolutionized the way 
we work, and the AAA, no exception, has leveraged technology to transform the arbitration process--enhancing efficiency, 
transparency, and customer service.

From Paper to Paperless: Streamlining Case Management

In 2003, the AAA embraced a transformative shift by migrating from paper files to electronic case files (ECF). This move 
revolutionized document management, fostering better organization and retrieval of information. ECF streamlined 
workflows and accelerated case processing. This not only saved time but also ensured all stakeholders were working with 
the latest information.

The Evolution of Case filing

Building on the success of ECF, the AAA introduced email filing in 2006, offering a swift and economical alternative to 
traditional mail and eliminating the need for physical storage and postage. The accessibility of emailed documents, 
coupled with the benefits of electronic filing, further propelled the AAA towards a paperless environment. Additionally, 
email filings provided 24/7 accessibility, reduced environmental impact, and enhanced security. After many successful 
years with email filing, we transitioned to Simple File and then Simple File API (Application Programming Interface) in 
2023. This provided an increase in security and gave the applicants a “drag & drop” option for their cases. 

In the next evolution, the API command “payload” will include the AR-1 form data that is used in ADR Center Cases. The 
submission will go directly into ADR Center, where the digital data will be validated and used to create a case record. You 
will know immediately if your submission was successful and will receive a case number. Also in the early planning stages 
are API features that will digitize various aspects of case management for our arbitration parties. 

Harnessing the Power of Data: The Birth of Business Intelligence
 
Recognizing the power of data, we hired our first BI Analyst in 2016 and established a Business Intelligence (BI) unit in 
2017.This empowered data-driven decision-making, allowing the organization to adapt to market changes, identify trends, 
and optimize operational efficiency. BI fostered a culture of continuous improvement by analyzing employee performance 
and aligning efforts with key performance indicators (KPIs). Furthermore, BI aided in risk management and regulatory 
compliance. Notably, the established BI unit played a crucial role in enabling the AAA’s seamless transition to a fully 
remote workforce during the COVID-19 pandemic.
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A Modern Case-Management Platform: Increased Efficiency and Transparency

In 2014, the AAA implemented a new case-management platform, ADRC, replacing an outdated system. ADRC offers 
a multitude of benefits, primarily focused on enhancing efficiencies. The platform streamlines workflows, automates 
routine tasks, and reduces manual intervention, minimizing the risk of errors. Additionally, improved data-management 
capabilities facilitate better organization and foster a more transparent system. Furthermore, advanced reporting and 
analytics features provide valuable insights for optimizing caseload management.

Virtual Hearings

The AAA traditionally maintained an option for remote hearings for parties using phone conference call platforms. With 
the advent of the COVID-19 pandemic, the AAA was able to seamlessly transition from in-person hearings to fully virtual 
hearings using first LoopUp and then Zoom, with little or no disruption to the arbitration process. The program is now fully 
virtual, with all hearings conducted via Zoom. The virtual hearing process provides a more efficient scheduling process for 
the parties and also opened the door to hearings scheduled regardless of region. This helped the AAA provide earlier 
hearing dates and a more diverse pool of arbitrators not tied to geographical regions.

Automation and Beyond: The Future of Dispute Resolution

The AAA continues to embrace technological advancements. Tools like Automation Anywhere and Virtual Workforce 
(Bots) have significantly streamlined case processing and automate such tasks as sending reminders for case escalation, 
handling time extension requests, and managing bulk withdrawals and settlements. This in turn frees up valuable human 
resources to dedicate time to the more intricate aspects of the arbitration process. As technology continues to evolve, the 
AAA is committed to integrating innovative solutions, ensuring the caseload is managed with ever-increasing efficiency.

Looking Ahead: Embracing Innovation for a Brighter Future

The AAA acknowledges the importance of continuous adaptation. Moving forward, the organization is excited about 
ADRC 2.0, which will address existing gaps and further optimize the platform for efficiency. Additionally, the integration of 
an API (Application Programming Interface) will create new possibilities for seamless data exchange with external systems. 
Embracing a culture of innovation will allow the AAA to stay ahead of the curve, develop new services and processes, and 
ultimately, continue to deliver exceptional value to our customers.
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